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The localization of human resources in Japanese overseas subsidiaries

— from the aspect of human resource management by headquarters —
Shiho Nakamura

Abstract

This research examines the use of not only overseas subsidiaries but also headquarters and
third countries of local staffs to pursue new localization.

This paper is part 2 of 2 chapters. The author has clarified the standpoint of this research of
considering the new localization from Human Resource Management by headquarters by exam-
ining existing research in the first volume. In addition, the component of Human Resources
Management by headquarters and the new localization was examined. Finally the relation be-
tween components of human resources management by headquarters and the new localization
will be defined in the latter chapter.

A theoretical model was established of Human Resource Management by headquarters, en-
hanced as they passed the stage as ethnocentric (or home-country oriented) to polycentric (or,
host-country oriented) and geocentric (or world-oriented) by examining the EPG model of
Perlmutter (1969), and pursuing new localization. This case was substantiated by case studies
of seven multinational companies.
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