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The localization of human resources in Japanese overseas subsidiaries

— from the aspect of Human Resource Management by headquarters —
Shiho Nakamura

Abstract

This research examines how local staffs positively work in not only overseas subsidiaries but

also headquarters and third countries that vigorously pursue new localization.
This paper is part 1 of 2 chapters. The problem that not advancing by Japanese overseas sub-
sidiaries employing local staffs is pointed out in the first volume, and, next, an existing
research is examined. Most of the past, existing researches considered localization from the as-
pect of an overseas subsidiary. This research tries to clarify localization at a new level, from
headquarters.

This research refers to International Human Resource Management (IHRM). IHRM means
the practice of Human Resources Management by headquarters on a variety of international
talents. These include Host-country nationals (HCNs), Parent-country nationals (PCNs),
and Third-country nationals (TCNs). This research tries to clarify the process and idea of new
localization from Human Resource Management by headquarters.
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