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The Reinterpretation of the Commitment

— From the Comparison with the Motivation —
Ittetsu Iwata

Abstract

Research on commitment and motivation in the organization so far has not been very definite
regarding differences between organizational commitment and motivation. After analyzing and
discussing differences between organizational commitment and motivation, organizational
commitment was redefined as““the tendency to form an everyday action/behavior pattern in the
organization””. With this we were able to show that human action/behavior in the organization
doesn’t form decision- making every time a task comes up, but that there is a two-stage process
of firstly establishing a relationship with the organization, and based on this secondly
patternizing the decision-making in and about the work.

key words Commitment, Motivation, Action Pattern, Decision-Making, Two-stage process

Mintzberg, 1973

e.g., , 1996 1998
e.g-, , 1993

2004 24



e.g., Steers & Porter, 1975



Hot Cold

Warm

, 1992, p.58



e.g., Locke, 1968

e.g., Locke, Latham,

& Erez, 1988

1975 March & Simon, 1958

p-143

1991



1997

Mowday, Steers & Porter, 1979 OCQ (organizational commitment questionnaire)

Becker 1960 side-bet

March & Simon, 1958

Mowday et al, 1979



Porter et al, 1974

e.g., Mathiew & Zajac, 1990

Barnard 1938

indifference zone



Bratman 1993

Deci 1980



Allen & Meyer, 1990

e.g., , 1997










e.g., Steers, 1977

athiew & Zajac, 1990 Wiener, 1982

Meyer & Allen 1997

distal proximal

Mathiew 1988 Mathiew &

Hamel 1989 Mathiew & Hamel Lewin 1951

p-301
Meyer & Allen 1997

e.g., Mathiew & Zajac, 1990)

extrinsic reward
intrinsic reward

, 2001

11



12

11




Allen & Meyer

1990
Mowday et al 1979
Allen &
Meyer 1990
Mowday et al 1979
Weick, 1979

13



12

14

1999

, 1985, p.257



, 1999, p.66
Duncun 1972

e.g-, , 1985; , 2000

Allen & Meyer 1990 ACS CCS NCS

2003
Meyer & Allen

10 Pfeffer & Lawler 1980

11 Meyer & Allen 1997

12 Mowday et al 1982

1993
2001 —
— 49, 45 58.
2003 50, 67 82.
1999
1996
1998
1985
1985
1999 , 248 268.
1991

1997 — —

1999 13, 63 78.

1976

1997 83, 97 112.
1992 —

15



Allen, N. J. and Meyer, J. P. 1990 The Measurement and Antecedents of Affective, Continuance,

and Normative Commitment to the Organization. Journal of Occupational Psychology, 63, 18.
Barnard, C. 1. 1938 The Functions of Executive. Harvard University Press
1968

Becker, H. S. 1960 Notes of the Concept of Commitment. American Journal of Sociology, 66, 32 40.
Bratman, M. E. 1993 Intention, Plans and Practical Reason. Harvard College
— 1994
Deci, E. L. 1980 The Psychology of Self-Determination. D. C. Heath & Company
1985

Duncan, D. B. 1972 Characteristics of Organizational Environments and Perceived Environmental
Uncertainty . Administrative Science Quarterly, 77, 313 327.

Lawler, E. E. 1971 Pay and Organizational Effectiveness A Psychological View. New York,
McGraw-Hill 1972

Lewin, K. 1951 Field Theory in Social Science, New York, Harper

1962

Locke, E. A. 1968 Toward a Theory of Task Motivation and Incentives. Organizational Behavior and
Human Performance, , 157 189.

Locke, E. A., Latham, G. P. and Erez, M. 1988 The Determinants of Goal Commitment.
Academy of Management Review, 13, 23 39.

March, J. G. and Simon, H. A. 1958 Organizations. New York, John Wiley and Sons

1977

Mathiew, J. E. 1988 A Causal Model of Organizational Commitment in Military Training Environment.
Journal of Vocational Behavior, 32, 321 335.

Mathiew, J. E. and Hamel, K 1989 A Causal Model of the Antecedents of Organizational
Commitment among Professionals and Non Professionals. Journal of Vocational Behavior, 34, 299 317.

Mathiew, J. E. and Zajac, D. M. 1990 A Review and Meta-Analysis of the Antecedents, Correlates,
and Consequence of Organizational Commitment. Psychological Bulletin, 708 171 194.

Meyer, J. P. and Allen, N. J. 1997 , Commitment in the Workplace, Sage Publications.

Mintzberg, H. 1973  The Nature of Managerial Work. Harper

1996

Mowday, R. T., Porter, L. W. and Steers, R. M. 1982 Employee-Organization Linkage The
Psychology of Commitment, Absenteeism, and Turnover. New York, Academic Press.

Mowday, R. T., Steers, R. M. and Porter, L. W. 1979 The Measurement of Organizational
Commitment. Journal of Vocational Behavior, 14, 224 247.

Pfeffer, J., and J. Lawler 1980 Effects of Job Attitude, Extrinsic Rewards, and Behavioral
Commitment on Attitude toward the Organization A Field Test of the Insufficient Justification Paradigm.
Administrative Science Quarterly, 25, 38 56.

Porter, L. W., Steers, R. M., Mowday, R. T. and Boulian, P. V. 1974 Organizational
Commitment, Job Satisfaction, and Turnover among Psychiatric Technicians. Journal of Applied
Psychology, 59, 603 609.

16



Reichers, A. E. 1985 A Review and Reconceptualization of Organizational Commitment. Academy of
Management Review, 10, 465 476.

Ritzer, G. and Trice, H. M. 1969 An Empirical Study of Howard Becker’s side-bet theory. Social
Forces, 47, 475 479.

Steers, R. M. 1977 Antecedents and Outcomes of Organizational Commitment. Administrative Science
Quarterly, 22, 46 56.

Steers, R. M. & Porter, L. W. 1975 Motivation and Work Behavior. New-York McGraw-Hill.

Weick, K. E. 1979 The Social Psychology of Organizing “ed . Addison-Wesley

1997
Weiner, B. 1985 Human Motivation. Springer-Verlag
1989
Wiener, Y. 1982 Commitment in Organization A Normative View. Academy of Management Review,

, 418 428.

17



17
17

25
28

761-0194
TEL 087
FAX 087

TEL 087

43

841
841

833

960
3255
3064

10
5811






