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BREOEBRMIBVWTREOER L R AEREOEERIEITEITRH I o T o,

—198—



2.3 BEIEZRRIEOMA
EHRSTHRAL, AERRECARL THBRICBESEL I EICI VRSN EH
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QREHES (HEHEL) - BELSE (BREHS) - TEEG TEHE) :
HAEN L, HiEH, BREE, KWH, BABRRE SmacEk —77 %, ®l,
AV o2 AT NV—F, JUKI, ZFBH, I/ VIHhRAT, &,
EROBHAICTEEND L) I, REOBEERS (RIMIIMOZOIHFET 2 DO0=HF
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&) O3ODEETHR, 5610, CEOARULES L [REHRER] 52,
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Faarvik, [bhbho@zxc, bhbhoiFEzmEL, LDIvH&ESDFE
Li)] Ev)HBEZRBICIRTOLEEHE2ToTET, £LT, A2V 0HE
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B SO TEHHESHTOEFLASL L UFEEMLZE BIF T

3) BENCRER
(BEFORE - Bz #8112, o7 MRER - RESuY =7 bERE, EX

T hEESENOTED > HEEAZ RDY, ZRENROWESE THE: 5 #L

<o)

* (RFEEIREE)

M Tid, ¥R SHESRJCERL, B4OTHOEFRFTEL L THEISEH
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QMR OBEOEBFLMIIERN THEOAKEEOREL, COBRSYEL BN
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KR D TR L2V, °
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1) “Visionary Company” M#f&id, A% ¥ 7+ — FREREERZROY ) — - -3
AEZOLD, REXICEBLTESLNZD DT, T004DCEOICT ¥ — ML, 2O
FERE N A BRI NI,
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A (1992) »55[H L7,
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5) The visionary companies attained their stature not so much because they made visionary
pronouncements (although they often did make such pronouncements).Nor did they rise to
greatness because they wrote one of the vision, values, purpose, mission, or aspiration
statements that have become popular in management today (although they wrote such
statements more frequently than the comparison companies and decades before it became
fashionable) . Creating a statement can be a helpful step in a building a visionary company, but
it is only one of thousands of steps in a never-ending process of expressing the fundamental

characterisitics we identified across the visionary companies. [J.C. Collins & J.I. Porras(1994) ]
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Outline of Corporate Philosophy

Hiroshi Saitou

Abstract

Corresponding to a turbulently changing environment of business these days, philosophy
which shall be a base of company management is getting greater,

In this paper an actual outline of philosophy which would be a model of corporate philosophy
for a new age is advocated. In summary, Corporate philosophy forms a conceptual aspect of a
corporate objective and consists of the three fundamental functions. They are “management
concept”, “management Commitment” and “Code of behavior” . In addition, “Vision” of company

means a projection of its corporate philosophy to a certain future time and space.
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